Holliston Public Library Board of Trustees                 Minutes March 10, 2010
Present:  Nancy Baron, Jim Pond, Cathy Soucy, Laraine Worby, Pat Fuller and Library Director Leslie McDonnell

Minutes: Laraine moved to accept minutes from February 17 meeting, Cathy seconded, all in favor

Director’s Report:

1. Leslie presented  proposed budgets fy2011  based on projected budget cuts of both 2%and 3% in anticipation of decreased state aid. Extensive discussion ensued; members’ disappointment in shrinking resources for serving  the needs of library patrons was universal.

2. Trustees Soucy and Pond joined Winnie Carey, Bob Malone, Dan Mades Michelle Milligan, and Phil Waterman volunteering to be on the five year plan committee first meeting in April. The committee is seeking to add a high school student and the parent of a young child.

3. The trustees agreed to the July fourth week end closing of the library as has been customary.

4. Leslie passed on the list of top 10 changes in the Open Meeting law, which will be posted on line after being finalized by the Attorney General’s Office.

5. In light of upcoming budget cuts, the efficacy of using Tixkeeper software, enabling Holliston residents to reserve library passes, was validated.

6. Leslie described successful One Book, One Holliston events, including a phone conversation with the author, 
7. Leslie reminded Trustees of the April 2d deadline for taking the ethics exam.
Friends update:

1. Dvd rentals and book sales are going very well. 
2. The Friends will offer a Wii prize in the lottery for those who participate in the five year survey.
Upcoming Dates:
        Next board meeting April 4, 2010
        May 10-Town Meeting

        May 25-Town Election

        At  8:15  Laraine moved we adjourn, Jim seconded, all in favor

Respectfully submitted,

Pat Fuller
